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Summer Programme

#GweithioDrosGaerdydd #WorkingForCardiff
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Demographic

34 Young People Young People in YJS
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B Prevention 17 YP(50%:) W OOCD 12YP(35.29%) B Community Orders 5 YP {14.71%)

Male (91.18%) B Female (8.82%)

40/25/35



Range of Activities

Community Activities

Child Friendly Cities Summer of Fun
* Agua Park

* Family Festival at City Lawn

* Driving Lessons

* Qutdoor Theatre

YJS Activities

Cooking

Cooked Breakfast

Sea Fishing
Participation sessions
Cycling

Mindfulness

Pottery

Badminton

Big Pit

Beach Trip to Ogmore
Go carting

Female only pottery
Female only nails & self esteem

CCFC Summer programme

CCFC 5 a side football & stadium tour

Lab7 & Silk Crayon music studio

Phoenix Boxing for YP at risk of exploitation
Wicketz cricket session

CIWW canoeing

CIWW Intro to Paddleboarding




Engagement

How many young people engaged in how many activities?

Mumber of Young People
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Staff feedback

Impact on staff Improvements

* Logistics and organisation
* Improved staff morale

* Celebration Event
* Building staff relationships

* Transitions/Exit Planning

B Positive Impact (985%) * Opportunity to learn and work with each other

B ricutral (23)

Young People

* Created a safe space for young people
* Opportunities for families and individuals

* Strengths based interventions




Parent feedback

“It’s been great, knowing that he is out with you guys and not getting
into trouble has made my life better”. Mother of male, 14y prevention

“Not only have you kept him out of trouble over summer, it’s led to a
great opportunity, he’s starting with CCFC education in September”.
Father of male, 15y YC

“My daughter feels really safe with YIS staff, she can open up and talk
about things and get advice”. Mother of female, 15y YRD




Young People feedback

“I’ve been busy all summer, I've not been in trouble once”. Male
16y prevention

“Thank you” Male 13y YRD

“This has been the best summer of my life”. Male 15y YRD




Young People appearances on Daily Flag Report

B Mo flag appearances (67.65%)
B rlag appearances (32.35%)

MISPER

victim of an
incident

Arrest

Suspect of incident

ASB

Safeguarding
concerns

EMS breach

Stop & search

73%

YP1

YIS order: YRD

Risk Levels: ROSH - High, RO — High, S&W - High

Risk Management: Open to RMP

Other Professionals: SW Suzanne Nethercott, ARC worker

Living arrangements: CLA

Engaged in summer activities: 2 activities / 6 sessions: CCFC (28/7, 4/8, 11/8, 18/8, 1/9), 5 a side
football

Other professional summer engagement: 1:1 weekly CM sessions, weekly ARC sessions at the
Hanger

Flag Reports: 9 incidents: 5 x safeguarding, 4 x ASB/offence

Context: Waiting to be assessed for ADHD and ASD, 4+ ACEs including DV and parental substance
misuse. Has recently become a CLA (sec 76) with bail conditions not to return home. A lot of
these flag incidents are connected to him becoming CLA.

Reflections: YP struggled with becoming CLA but still managed to attend the majority of all the
football activities

YP voice: YP shared that he really enjoyed CCFC and it was the only consistent thing he had going
throughout summer throughout and all of the placement moves. YP shared that he would have
attended more football activities if there were more.




Young People appearances on Daily Flag Report

YP2

YIS order: YRO

Risk Levels: ROSH - Med, RO — Med, S&W - Med

Risk Management: Not open

Other Professionals: SW Hannah O’Groman, Side Step Steph

Living arrangements: CLA lives with sister, reg. as foster carer

Engaged in summer activities: 1 activity: Aqua Park

Other professional summer engagement: 1:1 with CM weekly, Side Step weekly

Flag Reports: 6 incidents — 3 x safeguarding, 3 x ASB/offence

Context: YP is CLA, living with sister. SEN statement and suspected ASD. Has 4 or more ACEs
Reflections: Could have got more involved with summer if he was encouraged, enjoyed the
one session he did attend. Has moved through workers — Connor, Geraint and now Carol.
YP voice: no

YP3

YJS order: Prevention

Risk Levels: ROSH — low, RO — low, S&W — low

Risk Management: Not open

Other Professionals: SW Gareth Craven

Living arrangements: At home with mum, but in the process of family being evicted due to
landlord selling up

Engaged in summer activities: 13 activities / 17 sessions: Wicketz (1/8, 12/8, 18/8, 22/8),
Cycling (3/8, 31/8), Cooking (5/8), Kayaking (8/8), Big Pit, Badminton (10/8), Aqua Park (11/8),
Pottery (11/8), Fishing (18/8), Outdoor theatre (24/8), Cycling (26/8), Beach (30/8), Go-
carting (2/9)

Other professional summer engagement: No contact with SW over summer, 1 contact every
two weeks from CM

Flag Reports: 3 incidents: 3 x safeguarding

Context: Being assessed for Bi Polar and ADD. Struggles in school, is a kinaesthetic learner and
Mum argues he does not get his needs met, in the process of being placed on alternative
education of school two days and college for three. Family being evicted from family home of
18 years due to landlords request, family are not at fault, family have no where to go and are
waiting to be officially homeless before being placed into emergency accommodation —
multiple court proceedings due to this. Parental separation, still has contact with Father. One
parent has mental health difficulties.

Reflections: YP wanted to be a involved in all YIS activities, looked forward to his days being
occupied. Always said yes to activities. Is continuing to engage with staff to transition him out
of summer, from the intensive support received over summer.

YP voice: Told CM he had a brilliant time, asked if they could do it all again and asked how
they could remain connected to YJS to continue to work with staff.

YP told intervention team its ‘been the best summer ever’.

YP also proudly told staff they have not been trouble all summer because they have engaged
with YJS summer programme.



Reflections

Partnership Working

* How are we supporting our YP on more intensive
orders to engage in community or group
activities?

* Female only sessions: 3/13 females engaged.
What are the barriers?

* Prevention: 50% of YP engaged in Summer
Programme were Prevention cases.

* Females: An additional 13 females with Divert.
How are Divert supporting?
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